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Partnership worksheet
Through creative collaboration with a variety of public and private partners, it is possible to 
amplify your efforts and tackle big issues related to healthy aging. 

This worksheet can be used to inventory existing and new potential partners, and create a 
plan for how to best engage them in your work to advance the 2020-2022 SAPA. Consider 
a broad range of stakeholders while using this tool. For example, public and private 
organizations and older Ohioans, including members of priority populations, are valuable 
partners in achieving SAPA objectives. For more information and additional resources, see 
the Partner and collaborate section (page 23) of the 2020-2022 SAPA Implementation 
Toolkit.

	Step 1. 
Complete this information for each partner in the blank stakeholder inventory template:
	Stakeholder name and contact person: Identify all the stakeholders, at the 

local- and state-level, who are involved with the SAPA topics and issue areas 
that you’re focused on. Think broadly about traditional (e.g., area agencies on 
aging) and non-traditional public and private partners (e.g., transit authorities) 
throughout the aging network. Stakeholders can include anyone who may be 
interested in or can influence your work, including funders, service providers, 
government entities, members of priority populations, older adults in your 
community, etc. Visit figure 8 on page 24 of this Toolkit to explore examples of 
different types of public and private partners.

	Priorities and goals: Find out what motivates the stakeholder. What are their 
interests and objectives related to this topic or issue area? Look to their website 
or strategic plan to start gathering this information and consider having a 
conversation to understand their priorities.

	Level of interest: Think about the level of engagement of each stakeholder 
in this topic or issue area. To what degree is the stakeholder involved and 
interested? How closely is your work aligned with their priorities and goals? How 
does your work benefit them? Categorize each stakeholder as having a low or 
high level of interest.

	Level of influence: Consider the ability of each stakeholder to affect, guide, or 
shape your work in this space. Are they influential partners in your community 
or across the state? Do they create rules that affect you or distribute resources 
on which you rely? Categorize each stakeholder as having a low or high level of 
influence.

	Potential role: For planning purposes, brainstorm the potential role of each 
stakeholder based on their priorities, level of interest, and level of influence. This 
could include roles such as funding, training, providing oversight, implementing 
programs, and program recipients.

	Priority populations: Identify which stakeholders serve, represent, or advocate 
for priority populations and, if possible, which groups they most frequently 
engage with. This can ensure that you have partners representing or serving 
all the priority populations you focus on. Visit the Align section (page 15) of this 
Toolkit to learn more about priority populations.
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Stakeholder inventory template
Using the instructions above, fill out this blank stakeholder inventory template for all of your existing and new potential 
partners. 

Example SAPA topic(s) and issue(s):  Healthy living, Nutrition
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Stakeholder 
name and 
contact

Priorities and goals Level of 
interest 
(low or high)

Level of 
influence 
(low or high)

Potential role Priority 
populations

Buckeye County 
Foodbank, Jane 
Smith (CEO)

	y Ending hunger for 
older Ohioans
	y Increasing fruit 

and vegetable 
consumption 
among older 
Ohioans

High High 	y Implementing 
SAPA 
strategies
	y Advocating 

for funding 
and policy 
change

	y Older Ohioans 
with low incomes 
or educational 
attainment
	y Older males
	y Older Ohioans of 

color

Stakeholder 
name and 
contact

Priorities and 
goals

Level of 
interest 
(low or high)

Level of 
influence 
(low or high)

Potential role Priority 
populations

SAPA topic(s) and issue(s):
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	Step 2. 
Determine where each potential partner falls on the stakeholder matrix to identify the 
level of engagement that you need to establish and/or maintain with them.

The stakeholder matrix can help prioritize which partners are most critical to your 
efforts. For example, stakeholders with a low level of interest and influence may 
require minimal engagement, but stakeholders with high interest and influence will 
likely be key partners in your work. 

Use the information from the “level of interest” and “level of influence” columns in 
the stakeholder inventory template you filled out to plot each stakeholder in one of 
the quadrants below.

Example: Buckeye County Foodbank likely has a high degree of interest and 
influence related to nutrition for older Ohioans. This means that they could be a 
valuable partner and could be highly engaged in your work to support improved 
nutrition outcomes for older Ohioans.

Stakeholder matrix

Interest
Low High

In
fl

u
en

ce

Lo
w

Low engagement Moderate engagement

H
ig

h

Moderate engagement High engagement

Example: Buckeye County Foodbank
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