
PB 1

Implementation worksheet
Implementing 2020-2022 SAPA strategies is critical for supporting healthy aging. Once 
you have selected the SAPA strategy or strategies you want to implement, you are ready 
to lay out a plan of action.

This worksheet outlines the steps you can take to implement your selected SAPA 
strategy(ies). Creating an implementation plan is an opportunity for you and other public 
and private partners to identify goals and available resources, as well as the action steps 
needed to implement your selected strategy and advance healthy aging. For more 
information and additional resources, see the Implement and fund section (page 28) of 
the 2020-2022 SAPA Implementation Toolkit.

Refer to the instructions and examples below for guidance on how to fill out this 
implementation worksheet. Then, fill out this worksheet for each strategy you plan to 
implement.

	Get started
Start by listing the SAPA strategy that you have chosen to implement. Next, write out 
your goal(s) when implementing this strategy (i.e., your SMART objective). For more 
information about SMART objectives, see the Evaluate section (page 42) of this Toolkit. 

Example SAPA strategy: The Healthy IDEAS program (integrates depression 
awareness and management into existing case management services provided to 
older adults)

Example objective: Reduce the percent of adults ages 65 and older who report 
their mental health was not good for 14 or more days in the past 30 days from 7.7% 
in 2018 to 7.4% in 2023.

Strategic Action Plan on Aging (SAPA) Implementation Toolkit Tool

▶

Identify the SAPA strategy(ies) you’re choosing to implement:

Identify the objective(s) you hope to achieve:
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	Step 1. Collaborate with partners
List the partners that you have engaged to collaborate on strategy implementation, 
including older Ohioans and members of priority populations. The Partnership 
worksheet is a helpful place to begin identifying partners for strategy 
implementation.

Example: Buckeye Seniors Case Management, the Buckeye County Alcohol, Drug 
and Mental Health (ADAMH) Board and the area agency on aging serving Buckeye 
County

	Step 2. Leverage community strengths
Identify the assets in your community that will make strategy implementation 
successful, including people, funding, space, supplies, and other resources. Be sure 
to account for the resources needed to meet the needs of priority populations.

Example: Existing partnership between Buckeye County ADAMH Board and the 
local area agency on aging (work on other services together). Buckeye Seniors Case 
Management has identified potential grant funding for addressing mental health 
among older adults.

List partners here:

Identify community strengths and assets:

Implementation worksheet ▶
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	Step 3. Clearly communicate goals and plans
Gather community support through clear and persuasive messages about the goals 
you hope to achieve and the positive impact you hope to have on the health and 
well-being of older Ohioans. List those messages in the empty table below.

Example:
Target audience Message Tactics

Funders Every Ohioan deserves the opportunity 
to age healthily. Depression is a 
serious health concern and is under-
diagnosed among older adults. 
Additional support will help us identify 
and meet this need in our community.

Meetings, grant 
proposals

Clients and family 
members

We are invested in every aspect of your 
(loved one’s) health, including mental 
health. By identifying and managing 
symptoms of depression, we are 
committed to empowering older adults 
to live full and fulfilling lives. 

Program updates, 
meetings with 
potential clients

Identify your target audience, message and tactics:
Target audience Message Tactics

▶ Implementation worksheet
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Action step Target 
date

Resources 
required

Lead Results Elder justice Date 
completed

Revise policies 
and practices 
to incorporate 
information 
about mental 
health

Dec. 1, 2021 	y Staff/ 
volunteer 
time
	y Training 
materials

Jane Smith, 
Executive 
Director, 
Buckeye 
Seniors Case 
Management

Intake and 
evaluation 
forms updated 
to include 
mental health 
screening 
questions, etc.

	y Language on forms 
and questionnaires is 
inclusive, person-first, 
and non-stigmatizing 
	y Input was gathered 
from priority 
populations

Nov. 30, 2021

Identify your detailed action steps for implementation:
Action step Target date Resources 

required
Lead Results Elder justice Date 

completed

	Step 4. Begin strategy implementation
Identify the action steps you will take to implement your chosen strategies. For each action step, include the target 
date, resources required, and lead person or organization. Once you have completed the action step, add the results 
of the action step, steps taken to address elder justice, and the date completed. See the Implement and fund section 
(page 28) of this Toolkit, including the key resources, for specific information on steps to advance elder justice.

Example action step for the Healthy IDEAS program:
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