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Strategy selection worksheet
Strategies put action behind your priorities. Once you have identified the 2020-2022 
SAPA issues you would like to focus on, you can select strategies to implement or fund to 
address those priorities.  

This worksheet provides you with a set of selection criteria for deciding which SAPA 
strategies to focus on by evaluating:  
• Impact on the health and well-being of older adults;
• Relevance to the older adults you serve or represent; and 
• Availability of resources necessary to fully implement the strategy.  

Your organization can use this worksheet to facilitate a conversation among partners who 
agree on the SAPA priorities they want to address and to select new policies, programs, or 
services to implement in efforts to support the health and well-being of older Ohioans. For 
more information and resources, see the Implement and fund section (page 28) of the 
2020-2022 SAPA Implementation Toolkit. 

Instructions: 
You can use the selection criteria below to rate each strategy you are thinking about 
implementing. Score each criterion based on the rating scale provided in each row below 
and sum your ratings across all the criteria to calculate an overall score for the strategy. 
Strategies with the highest scores will have the highest likelihood of successful and 
impactful implementation. You can also document other considerations or notes for each 
criterion in the right column to inform your strategy selection.  

Once you have selected the strategy(ies) that you want to implement, the 
Implementation worksheet provides considerations for strategy implementation. You 
can also document your selections in the Alignment tracker. 

Strategy: 

Selection criteria Rating scale Notes or other considerations
Impact Yes No
Likely to decrease 
disparities or inequities: 
Is there evidence that the 
strategy is likely to decrease 
disparities or inequities 
(marked with       in the SAPA), 
or can the strategy be tailored 
and culturally adapted to 
meet the needs of older 
adults in priority populations?
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Selection criteria Rating scale Notes or other considerations

Impact (cont.) Yes No
Multiple priorities: Does the 
strategy addresses more than 
one of our SAPA priorities?
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Impact total score 
(Sum the ratings for the 
impact criteria)
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Selection criteria Rating scale Notes or other considerations

Relevance Agree Somewhat 
agree

Somewhat 
disagree

Disagree

Community fit: The 
strategy is a good fit for our 
urban, suburban, or rural 
community, and works within 
the unique strengths or 
challenges of our region.

4 3 2 1

Momentum and readiness: 
Some groundwork has been 
laid for this strategy or the 
strategy aligns with other 
initiatives that we or our 
partners are engaged in.

4 3 2 1

Cultural appropriateness: 
The strategy is culturally 
appropriate and supported by 
the priority population(s).

4 3 2 1

Political context: The timing 
is right within the current 
political context to implement 
this strategy.

4 3 2 1

Reach: The strategy has 
broad reach and will benefit 
many of the older adults that 
we serve.

4 3 2 1

Relevance total score 
(Sum the ratings the 
relevance criteria)
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Selection criteria Rating scale Notes or other considerations

Resources Agree Somewhat 
agree

Somewhat 
disagree

Disagree

Funding: Adequate funding 
is available to implement 
this strategy, or we can 
identify potential funding 
sources for implementation, 
including specific allocation 
of resources for priority 
populations.

4 3 2 1

Partnerships: We have 
identified partners and/or 
developed the relationships 
needed to coordinate 
effective implementation.

4 3 2 1

Infrastructure: It is feasible to 
implement this strategy given 
the infrastructure and other 
resources (space, supplies, 
etc.) of our partners.

4 3 2 1

Resources total score 
(Sum the ratings for the 
resources criteria)

Overall score 
(Sum the total scores for, 
impact, relevance, and 
resources)
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