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ULTCS Workforce Subcommittee



History

✤
 

Ohio Health Care Workforce Shortage 
Task Force, 2000

✤
 

Ohio Health Care Workforce Advisory 
Council, 2004

✤
 

Jobs Cabinet Healthcare Workforce 
Shortage Committee, 2006

✤
 

Money Follows the Person 
Demonstration Grant, 2008 

✤
 

Unified Long-Term Care System Report, 
2008

✤
 

Futures Report, 2008

✤
 

OBOR Strategic Plan for Higher 
Education, 2008

✤
 

ODMH, Strategic Plan

✤
 

ODADAS Strategic Plan Update



University 
Consortium
✤

 
Convene Executive 
Committee Fall, 2010

✤
 

Convene Full Committee 
September 1, 2010

✤
 

Workforce Summit 
November, 2010

✤
 

Workforce Summit Report 
December, 2010

✤
 

Workforce Research 
Conference November, 2011

✤
 

Blueprints for Initial Test 
Modules February, 
2012

✤
 

Approximate Dates



Issue
Ohio needs an entity to lead long-term direct service workforce initiatives in response to  
continuously evolving and growing needs of consumers of long-term services and supports.



Recommendation

✤
 

Create a Direct Service Workforce 
Consortium

✤
 

Establish and support a consortium 
of public and private organizations 
and stakeholders charged with 
developing and implementing Ohio’s 
strategic plan to create a larger, 
more flexible and well-trained direct 
service workforce.  

✤
 

The mission of the consortium will 
be to “Promote access to a quality 
direct service workforce.”



Issue
Resources, programs and data related to the workforce providing long-term 
services and supports are dispersed throughout Ohio’s many agency web sites.



Recommendation

✤
 

State should utilize the 
Consortium to develop a 
multifaceted communications 
strategy to help connect system 
stakeholders to resources, 
programs and data, and to link 
direct service workers with 
potential long-term care service 
and support provider employers.

✤
 

The Direct Service Workforce 
Consortium should develop a 
communication strategy to assist in 
connecting long-term care system 
stakeholders (i.e., employers, direct 
service workers, training providers, 
policymakers, consumers, family 
caregivers, etc.) to resources and 
data that promote access to a 
quality direct service 
workforce.(1)(2)(3, W#5)(5, Fin#1)



Issue
Ohio’s direct service workers cannot easily identify opportunities for specialization or career pathways 
connected to their field.  Increasingly complex needs of consumers will require a more skilled provider.



Recommendation

✤
 

State should develop stackable 
long-term care certificates within 
Ohio’s Health and Human Service 
Lattice

✤
 

The ULTCS Work Group should 
create and execute a statewide 
strategy to develop the long-term 
service and support component of 
Ohio’s Health and Human Service 
Career Lattice for long-term care 
workers across all settings through 
a sub-grant of the Money Follows 
the Person Demonstration Grant 
(CFDA 93.791).  



Issue
State and national data indicate various direct service wage, benefit, training and supervision 
difficulties exist within public and private sector long-term service and support provider organizations.



Recommendation

✤
 

The State should commission a 
study to determine the 
relationships (including strengths 
and limitations) between existing 
reimbursement models and 
efficient care within public and 
private sector long-term service 
and support provider 
organizations.  

✤
 

Based upon information gathered in 
the study, the Ohio should create 
and execute the development of a 
statewide strategy to address direct 
service wage, benefit, training and 
supervision difficulties.
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