Self-Discovery Assignments for Administrator and DNS
Learning about Nursing Leadership
1. Manage by Walking Around

Daily “relationship building” rounds done separately by the Administrator and Director of Nursing so that each shift receives rounds each day, to check in on, not check up on, staff. Use the time to:
· Look for ways to help out
· Make a personal connection with each staff member

· Praise good work
· Find out what stressors staff are facing and help resolve them
· Follow-up with people on issues raised in previous rounds
· Identify leadership qualities among your nursing leaders

2. All Hands on Deck

Daily assistance by all members of the management team on each unit at high stress times to:

· Provide assistance and support to staff
· Notice strong nurses and nurses who need to be shored up
· Role model teamwork

3. Nursing Meetings on Workforce Issues 

Take time with nurses to explore their leadership and where they need assistance.

Use exercise attached to discuss nursing leadership. 

· Identify and strengthen mutual support among nurses

· Highlight good leadership practices

· Identify needs for support among nurses

4. Rate Nursing Leadership
Using information from Managing by Walking Around, All Hands on Deck, and Nursing Meetings on Workforce Issues, rate each of your nurses according to four criteria – reliability, competence, people skills and leadership. 

Use attached worksheet for your ratings to identify:

(a) your top performers (scoring 10 – 12)

(b) those who need assistance to excel (scoring 8 - 9)

(c) those who need to be evaluated carefully to determine if they can be effective supervisors (below 8)
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