Balancing Workgroup Timeline

Title Date Time Location Description Lead
|[Full Group 11/5/2007 1:00 to 4:00 Lazarus 621A+B Charter, Scope, Process Erika/Roland
FRONT DOOR - FD
Sub Group A 11/13/2007 10:00 to 1:00 Lazarus B601 FD Structure Julie
Sub Group B 11/13/2007 10:00 to 1:00 Lazarus B501 FD Criteria Debbie
Sub Group C 11/13/2007 10:00 to 1:00 Lazarus C511 FD Financial Eligibility Lauren
Sub Group D 11/13/2007 10:00 to 1:00 Lazarus B406 FD Post acute Care Strategies Karen
Interagency 11/19/2007 1:00 to 4:00 Lazarus A501 1/2 FD and 1/2 AC parameters Erika/Roland
Sub Group A 11/27/2007 10:00 to 1:00 Lazarus B501 FD Structure Julie
Sub Group B 11/27/2007 10:00 to 1:00 Lazarus A501 FD Criteria Debbie
Sub Group C 11/27/2007 10:00 to 1:00 Lararus B443 FD Financial Eligibility Lauren
Sub Group D 11/27/2007 10:00 to 1:00 Lazarus B406 FD Post acute Care Strategies
Interagency 12/3/2007 1:00 to 4:00 Lazarus A501 1/2 FD and 1/2 AC parameters Erika/Roland
Sub Group A 12/4/2007 10:00 to 1:00 Lazarus B501 FD Structure Julie
Sub Group B 12/4/2007 10:00 to 1:00 Lazarus B429 FD Criteria Debbie
Sub Group C 12/4/2007 10:00 to 1:00 Lazarus A440 FD Financial Eligibility Lauren
Sub Group D 12/4/2007 10:00 to 1:00 Lazarus B443 FD Post acute Care Strategies
Full Group 12/7/2007 1:00 to 4:00 Lazarus C621 A+B Full Group Erika/Roland
Sub Group A 12/11/2007 10:00 to 1:00 Lazarus B501 FD Structure Julie
Sub Group B 12/11/2007 10:00 to 1:00 Lazarus C511 FD Criteria Debbie
Sub Group C 12/11/2007 10:00 to 1:00 Lazarus B538 FD Financial Eligibility Lauren
Sub Group D 12/11/2007 10:00 to 1:00 Lazarus B601 FD Post acute Care Strategies
Final Review of Subgroup FD
Recommendations before full group
Interagency 12/13/2007 1:00 to 4:00 Lazarus A401 meeting Erika/Roland
FD Presentations and Consensus/
Full Group 12/17/2007 1:00 to 4:00 Lazarus A501 Begin AC brainstorming Erika/Roland
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ACCESS AND CAPACITY - AC

Balancing Workgroup Timeline

Title Date Time Location Description Lead
AC brainstorming and subgroup
breakout (as needed and determined
Full Group 1/7/2008 1:00 to 4:00 Lazarus C621 A+B by full group) Erika/Roland
Sub Group E 1/8/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group F 1/8/2008 10:00 to 1:00 Lazarus A501 TBD TBD
Sub Group G 1/8/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group H 1/8/2008 10:00 to 1:00 Lazarus C508 TBD TBD
Sub Group E 1/15/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group F 1/15/2008 10:00 to 1:00 Lazarus A501 TBD TBD
Sub Group G 1/15/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Sub Group H 1/15/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Interagency 1/22/2008 1:00 to 4:00 Lazarus A401 TBD Erika/Roland
Sub Group E 1/29/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group F 1/29/2008 10:00 to 1:00 Lazarus C508 TBD TBD
Sub Group G 1/29/2008 10:00 to 1:00 Lazarus C511 TBD TBD
Sub Group H 1/29/2008 10:00 to 1:00 Lazarus B401 TBD TBD
Sub Group E 2/5/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group F 2/5/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Sub Group G 2/5/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group H 2/5/2008 10:00 to 1:00 Lazarus B538 TBD TBD
Full Group 2/8/2008 1:00 to 4:00 Lazarus C621 A+B Full Group Erika/Roland
Sub Group E 2/12/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group F 2/12/2008 10:00 to 1:00 Lazarus A401 TBD TBD
Sub Group G 2/12/2008 10:00 to 1:00 Lazarus B401 TBD TBD
Sub Group H 2/12/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Interagency 2/14/2008 1:00 to 4:00 Lazarus A401 TBD Erika/Roland
Sub Group E 2/19/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group F 2/19/2008 10:00 to 1:00 Lazarus B435 TBD TBD
Sub Group G 2/19/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Sub Group H 2/19/2008 10:00 to 1:00 Lazarus B406 TBD TBD
Final Review of Subgroup AC
Recommendations before full group
Interagency 2/21/2008 1:00 to 4:00 Lazarus A401 meeting Erika/Roland
AC presentations and
Consensus/Begin Purchasing
Full Group 2/25/2008 1:00 to 4:00 Lazarus C621 A+B Strategies brainstorming Erika/Roland
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Balancing Workgroup Timeline

PURCHASING STRATEGIES - PS
Title Date Time Location Description Lead

PS brainstorming and subgroup
breakout (as needed and determined

Full Group 3/10/2008 1:00 to 4:00 Lazarus C621 A+B by full group) Erika/Roland
Sub Group | 3/18/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group J 3/18/2008 10:00 to 1:00 Lazarus A501 TBD TBD
Sub Group K 3/18/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group L 3/18/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Interagency 3/24/2008 1:00 to 4:00 Lazarus A401 TBD Erika/Roland
Sub Group | 3/25/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group J 3/25/2008 10:00 to 1:00 Lazarus A501 TBD TBD
Sub Group K 3/25/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group L 3/25/2008 10:00 to 1:00 Lazarus B429 TBD TBD
Full Group 3/28/2008 1:00 to 4:00 Lazarus C621 A+B Full Group Erika/Roland
Interagency 4/7/2008 1:00 to 4:00 Lazarus A401 TBD Erika/Roland
Sub Group | 4/8/2008 10:00 to 1:00 Lazarus B501 TBD TBD
Sub Group J 4/8/2008 10:00 to 1:00 Lazarus A501 TBD TBD
Sub Group K 4/8/2008 10:00 to 1:00 Lazarus B443 TBD TBD
Sub Group L 4/8/2008 10:00 to 1:00 Lazarus B429 TBD TBD

Final Review of Subgroup PS

Recommendations before full group
Interagency 4/10/2008 1:00 to 4:00 Lazarus A401 meeting Erika/Roland
Full Group 4/14/2008 1:00 to 4:00 Lazarus C621 A+B PS Presentation and Consensus Erika/Roland

Consolidated Recommendations -
Full Group 5/12/2008 1:00 to 4:00 Lazarus C621 A+B Final Meeting Erika/Roland

Note:

All Full Group Meetings are held on Monday afternoons from 1 to 4pm.
All Subgroup Meetings are held Tuesdays from 10 to 1pm.
Interagency Meetings vary by day, but are always 1 to 4pm

The subgroups for AC and PS will be determined by the full group. The above dates/times for AC and PS are "hold" dates in
anticipation that up to 4 subgroups may be needed.
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Balancing Workgroup Timeline

All Recommendations reviewed in total by the full group by 5/12/08.
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