HB 1 Implementation

Ohio Department of Aging Today's Date: 8/13/2009 Thursday
Project Lead: Roland Hornbostel
Start Date: 7/20/2009 Monday
First Day of Week (Mon=2): 2
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WBS Tasks Lead Start End a R 3 3

Change System to Support a
1.1 Enroliment Management Notice  Jim 7/20/09  7/20/09 1 100% 1 0 |
1.2 Merge AL and PP in PAA budgets  Paul/ Kevin 7/20/09  8/30/09 42 0% 0 42 _

Change practice and PIMS to
1.3.1 Identify PIMS Changes 7/20/09 12/31/09 153 0% 0 153
1.3.2 Create Practice Changes 8/01/09 12/31/09 153 0% 0 153
1.4 Monitoring Wait lists, Home First  Cathy 7/20/09  8/09/09 21 0% 0 21 -
1.4.1 Develop Process 7/20009  8/07/09 19 0% 0 19 [ ]
142 Start Reviewing 8/07/09  8/09/09 3 0% 0 3 [ ]

Daily Report on wait list - state wide
15 number waiting due to no slot Rob 7/20/09  7/21/09 1 100% 1 0

Develop a process to manage the
1.6 enroliment allocation number Paul/Rob 9/01/09  10/01/09 31 0% 0 31 -

Develop a process to manage the
1.7 PAA specific allocation Jim/Rob 9/01/09  10/01/09 31 0% 0 31 -

Add waitlist activity to PAA monthly
1.8 PAA Report Rob/Jim 8/01/09  8/30/09 30 0% 0 30 -
19 Home FirstPace Gayle 7/20009 10/16/09 8 0% 0 88 ]
1.9 PIMS Support 7/20/09 10/16/09 88 0% 0 88 ]
1.9.2 Training for PACE sites 7/20/09 10/16/09 88 0% 0 88 ]
1.9.3 TAto CDFJS 7/20/09 10/16/09 88 0% 0 88 ]
194 Tracking 7/20/09 10/16/09 88 0% 0 88 ]
2 Increase AL Slot Limit Hope 7/20/09 ###t #VALUE! #### #VALUE! |
21 Waiver Amendment Hope 7/20/09 50% 0 0 I
3 Kosher Meals Sheri K. 7/20009 10/16/09 89 0% 0 89 ]
3.1 Revise OAC COPs 7/20009 10/16/09 8 0% 0 89 ]
32 Obtain new service code 7/20009 10/16/09 89 0% 0 89 ]
33 AAAcontracts 7/2009 10/16/09 89 0% 0 89 ]
34  CarePlans 7/2009 10/16/09 89 0% 0 89 ]
35  Tractimpact 7/2009 10/16/09 89 0% 0 89 ]
41 Define Service 7/20/09  5/01/10 286 0% 0 286
42 Establish Rate 712009 50140 286 0% o 286 |
43 Amend PASSPORT 712009 50140 286 0% o 286 |
44 ReanitProviders 712009 s0140 286 0% o 2se |
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Task
Tasks Lead
Train AAAs and providers
Adult Foster Care

Manage state plan services Judy/ Sheri K.

Discuss with ODJFS
Get approval from CMS
Develop procedures for
implementation

Train AAAs

Long term care consultations Jim/Deanna

Merge new requirements into
current practice replacing
"assessments" with LTC
consultations

Determine if any OACs need
changed

Gain access to nursing facility

resident data

Follow up Assessments Jim/ Deanna/
Develop criteria for identifying

individuals for follow up
assessments

Design procedures
PASRR Data and how to use it
for diversion
Implement
Design reporting/tracking
Develop rules if needed

Gain access to nursing facility
resident data

Ombudsman and AAA collaboration

Long term care consultations

report Jim
Report Due

MDS Data Access

Single Waiver (consolidate

waiver) Judy

Develop internal CLTCD work group

Develop small state steering group
(ODA, ODJFS, OBM, EMMA)

Develop mechanism for stakeholder
(AAAs, OALA, OCHC etc.) input
Work through design issues

Apply for waiver

Training
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Choices statewide
roll into single waiver
Home First
Quarterly certification of

expenditures related to home first

ADRN/ Community Living Grant
ADRN

Veterans' directive and home and
community based care

Community Living Grant

Statewide Marketing/ Outreach

Home First Strategies

Streamlining Financial Eligibility
RSS Care Management

PASRR Changes

Regional Collaboratives
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